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PLAN OF ACTION 2025-26

JLN Government College Haripur, Manali

Toimplement the Institutional Develepment Plan (IDP) the following measures will be taken for
the implementation of the same

1. RUSA grants will be optimally utilized for infrastructure upgradation, including
Installation of protective grills on the ground floor corridors,
2. A covered drainage system will be built around the college ground to ensure efficient

rainwater management, prevent waterlogging, and maintain cleanliness and safety. This work will
also be done out of RUSA grant.

3. The process for two-wheeler parking area will be developed with proper paving,
lighting, and CCTYV surveillance to provide organised and secure parking for students
and staff has been started.

4. Beaufiﬁcation of the college campus will be undertaken through landscaping,
plantation drives, & ornamental flora.

S. The college library will be enriched by procuring new textbooks, reference materials,

Academic journals, and magazines to support departmental teaching-learning requirements.
Supply order for the new books has been placed.

6. ICT infrastructure will be strengthened by subscribing to e-resources and improving LAN and
Wi-Fi connectivity.

7. Additional smart boards have already been purchased, and upgraded computer lab systems will
be installed to enhance ICT-enabled teaching-learning across departments.

10. Outdoor seating facilities will be expanded by installing durable, weather-resistant
benches in key areas for student interaction and relaxation.

11. The college conference room will be upgraded with an advanced audio-conferencing



system, wooden panelling, laminated flooring, for academic and administrative events. The process
for the same has been initiated out of RUSA grant.

12. Professional trainers and coaches will be engaged to strengthen co-curricular, cultural,

and sports activities, including theatre, fine arts, sports coaching, yoga, and soft skills. Preference
will be given to local experts.

13. Skill-based course on soft skills and communications will be organized by the department of
English and certificates will be distributed to the successful students

14. Faculty development initiatives will include encouraging them to attend training
programmes, FDPs on ICT integration, NEP compliance, blended learning, and

research methodology to strengthen academic capacity.

15. Sustainability initiatives such as installation of solar panels, maintaining the rainwater
harvesting structures, waste segregation, and green campus drives will be implemented.
16. Campus safety will be strengthened through regular safety and emergency
preparedness drills with the help of DDMA.

17. Alumni engagement will be enhanced through alumni lectures, and sponsorship
possibilities for student welfare.

18. Administrative/academic processes will be gradually digitalised through online
attendance, e publication of college magazine, and reduction of paper-based communication.

This plan of action is expected to meet the Institutional development plan (IDP) to promote
academic quality holistic student development, strengthen institutional governance, improve NAAC

and NEP-2020 indicators, and establish the college as a progressive, student-centric, future-ready
institution,
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